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OVERVIEW

What Is
Custom
Digital Solutions?

Custom Digital Seolutions are tailored business
applications designed to digitize, automate,
and optimize unique operational processes that
drive efficiency, transparency, and growth.
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Tailored to Your Built for Efficiency Secure & Reliable Scalable & Flexible
Business Needs

Automate workflows Enterprise-grade security Grow and adapt as your
Solutions designed and eliminate manual and role-based access business and needs
around your unique tasks. control. evolve.

processes and goals.

Faster Development Lower Total Cost
_z@ Leverage reusable components Reduce development time

and proven platform capabilities. and long-term maintenance.
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OUR APPROACH

1. BUSINESS CHALLENGE

We understand your challenges,
goals, and operational needs.
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2. PROCESS DESIGN

We analyze and design the right
digital workflow and solution
architecture.
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3. DIGITAL WORKFLOW

We build custom applications with
automation, integration, and
intuitive user experiences.
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4, AUTOMATION

We automate tasks, approvals, and
notifications to streamline

operations.

5. BUSINESS OUTCOME

You get measurable results, improved
productivity, and better decision
making.

Enterprise Ready

Built with security, scalability,
and reliability in mind.

BUILT ON GATEPRO PLATFORM FOUNDATION

H

0N
EN

o
(4

Scalable Architecture
Handle growth, users, and data

without compromising performance.

CMS ENGINE

Manage content, structured data,
and digital assets with ease.

WORKFLOW ENGINE

Design, automate, and manage
business processes end-to-end.

DASHBOARD ENGINE

Real-time dashboards for monitoring
performance and operations.

ANALYTICS ENGINE

Transform data into actionable
insights and reports.

INTEGRATION ENGINE

Seamlessly connect with internal
systems and third-party services.

IDENTITY ENGINE

Secure authentication, user roles,
and access management.

7. Reusable Components
@ J Accelerate delivery with a library
-

of proven building blocks.
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Digital Amanah @ National Football m EE] Fleet Risk
Platform Platform Intelligence Platform
Digital ecosystem for organizations Unified platform for football Fleet operations, tracking,

managing zakat, wagf, donations,
and community engagement.

SOLUTION PORTFOLIO

Custom Solution Portfolio

Built For Unique Business Requirements

We design and develop custom digital solutions that address unigue operational challenges,

streamline workflows, and deliver measurable business impact.

federation, clubs, leagues,
academies, and fans.

safety monitoring, and risk
analytics in one platform.
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Digital platform for citizen services,

Smart City
Service Platform

complaints, permits, public info,
and city operations.

& Donation & Fund Management
@ Zakat, Wagf & Infag Management
@ Beneficiary Management

& Community Engagement

<> All solutions are built on

Gatepro Platform Foundation

@ Competition Management €@ Real-time Vehicle Tracking (/]
@ Club & Academy Management & Driver Behavior Monitoring &
@ Player & Talent Development @ Risk Scoring & Alerts ]
@ Fan Engagement & Ticketing & Analytics & Reporting (]

= CMS Engine 0 Warkflow Engine
Manage content [J-.'I_IH'I‘: Automate and é
= with flexibility orchestrate processes

Different Solutions. One Foundation.

Citizen Service Portal

Complaint & Incident Management
Permit & Application Management
Public Information & Dashboard

Integration Engine _/j
Connect systems ﬂ[l][l
and services

Infinite Possibilities.

Analytics Engine
Turn data into fﬁ]
actionable insights
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Streamline internal operations with

Platform

workflow automation, approvals,
and performance monitoring.

& Workflow & Approval Management

& Task & Project Management

& Performance Monitoring

@ Document & Knowledge Management

Enterprise Resource

Security & Identity
Enterprise-grade
security & access

Industry-Specific
Custom Platform

os

Tailor-made digital platforms
designed for unigue business
processes and industry needs.
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@ Tailored Business Solutions
& Industry-Specific Weorkflows
& Scalable & Future-Ready

& Built on Proven Foundation

Scalable Architecture
Built to scale for
growth and future

b
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GATEPRO FOUNDATION

Built On

Gatepro
Platform
Foundation

All custom solutions are built on the
robust, secure, and scalable Gatepro
Platform Foundation.

One Foundation.
Unlimited Solutions.

Reusable components, enterprise
security, and future-ready
architecture that accelerate

digital transformation.

Reliable. Secure. Scalable.
Ready for Anything.

YOUR CUSTOM DIGITAL SOLUTION

©

Workflow Reports
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Web Portal Mobile App Dashboard
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Integrations
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GATEPRO PLATFORM FOUNDATION

CMS ENGINE
Manage content, structured data,
and digital assets with ease.
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WORKFLOW ENGINE
Design, automate, and manage
business processes end-to-end,

DASHBOARD ENGINE
Real-time dashboards for monitoring
performance and operations.

ANALYTICS ENGINE
Transform data into actionable
insights and reports.

INTEGRATION ENGINE
Seamlessly connect with internal
systems and third-party services.

IDENTITY ENGINE

Secure authentication, user roles,
and access management.
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CLOUD & INFRASTRUCTURE
Enterprise-grade infrastructure
built for scale and reliability.

Enterprise Security High Availability
Built-in security, encryption, @ 9.9% uptime with
and compliance. redundant infrastructure,

Content Management + MediaLibrary + Page Builder

Taxonomy =

Multi-language + Version Control

Process Designer + Approval Flow + Automation Rules

Task Management + WNotifications +« SLA Management

Custom Dashboard =+ KPl Monitaring = Data Visualization

Drill-down Analysis = Real-time Updates

Data Aggregation -+« Advanced Reporting + Bl Tools
Predictive Analytics + Export & Share

APl Gateway
Data Sync =

S50 & OAuth
User Directory

Auto Scaling

Monitoring =

%

*  Pre-built Connectors  + Webhoaoks

Event-driven Integration

* Role-Based Access Control

* Audit Logs + Security Policies

* High Availability « Backup & Recovery

Load Balancing * DevOps Ready

High Performance

Optimized for speed,
efficiency, and scale.
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Global Scalability

Scale across regions
and handle growth,

FOUNDATION BENEFITS

57
S

Q

KA
KN

2np
O

FASTER DEVELOPMENT

Pre-built engines and components
accelerate time to market.

LOWER TOTAL COST

Reusable foundation reduces
development and maintenance cost.

ENTERPRISE READY

Built with security, reliability,
and compliance in mind.

SCALABLE ARCHITECTURE

Designed to grow with your
business needs.

REUSABLE COMPONENTS

Consistent, proven, and
continuously improved modules.

FUTURE READY

Cloud-native, API-first, and
ready for emerging technologies.

DevOps Ready
CIfCD, monitoring, and
automation enabled.
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PLATFORM BUILDING BLOCKS

Components Available
Out Of The Box

Our pre-built, modular components accelerate

development and ensure enterprise-grade quality,

security, and scalability.

=

S

CONTENT
MANAGEMENT

Powerful CMS to manage
content, structured data,
and digital assets.
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NOTIFICATION ENGINE

Multi-channel notifications
via Email, WhatsApp, SMS,

and in-app.
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USER & IDENTITY
S50, role-based access

control, user management,
and permissions.

INTEGRATION ENGINE

AP| gateway, connectors,
and data synchronization
made easy.

Build Smarter. Deliver Faster.
Create Impact.

WORKFLOW
AUTOMATION

Design and automate
approval workflows and
business processes,

@ g
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GIS FRAMEWORK

Map visualization, location
services, and geospatial
analytics.

Pre-built & Proven
@ Tested in multiple

enterprise projects
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PORTAL FRAMEWORK

Pre-built portal framework
for customers, partners,
and internal users.

DOCUMENT ENGINE

Document management,
version control, and secure
file storage.

Secure by Design
@ Built with best practices

and compliance in mind
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DASHBOARD
FRAMEWORK

Configurable dashboards
for real-time operational
visibility.
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MEDIA ENGINE

Digital asset management
for images, videos, and
multimedia files.

Scalable Architecture

o

ANALYTICS
FRAMEWORK

KPI management, reporting
tools, and advanced
analytics,

AUDIT & COMPLIANCE

Audit trails, activity logs,
and compliance
management.

ks Continuous Innovation
*,Q: Mew components and

features delivered regularty

WHY IT MATTERS

FASTER DEVELOPMENT

Pre-built components
reduce development time
by up to 70%.

LOWER TOTAL COST

Reusable components
minimize cost and
maintenance.

ENTERPRISE GRADE

Built with security,
compliance, and scalability
from the ground up.

FLEXIBLE & MODULAR

LIse what you need today,
scale and extend
tomorrow,

FUTURE READY

Continuausly improved
components aligned with

O 66009

industry best practices.

Community & Support
0,900

J: Backed by expert team
and strong ecosystem



GATEPRO

Digital Platform Company

INTEGRATION CAPABILITIES

Connect.
Integrate.
Create Value.

Gatepro Platform integrates seamlessly with
your existing systems, applications, and
third-party services to build a connected
digital ecosystem.

One Platform.
Unlimited Connections,

&

Built-in integration tools, open
APls, and pre-built connectors
make integration faster, easier,
and more secure.

LiLl

Ll Open APl & SDK

API =  Well-documented APls
TTT and SDKs for seamless

integration.

COMMUNICATION
CHANNELS

- Notification

L ¥
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Database

Pre-built Connectors

Ready-to-use connectors
for popular enterprise
applications.
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Data Warehouse

Integration Orchestration

% Visual workflow builder

to automate and orchestrate
integration processes.

ENTERPRISE SYSTEMS
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CRM HRIS Accounting
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EXTERNAL SERVICES
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GATEPRO
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INTEGRATION BENEFITS

O CONNECTED ECOSYSTEM
% Unify all systems and data into

one connected platform.

AUTOMATED DATA FLOW

Reduce manual work and
eliminate data duplication.

IMPROVED ACCURACY

Real-time data synchronization
ensures accurate information.
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BETTER DECISION MAKING

B ' - S - . 2 A ] /‘J
B " " (3 Cloud Storage ﬂﬂ[l Integrated data provides
% ' complete visibility.
v K A FLEXIBLE & SCALABLE
DATA & INFRASTRUCTURE ¢ N Easily connect new systems
v v 9 and services as you grow.
& £ Q.
—
"2 . A SECURE BY DESIGN
API Services loT / Devices GIS / Maps : i:te:lp:n:evgr:da TCuvy
r all integrations.
~r Monitoring & Logs /\/:a Data Mapping Enterprise Security
S Real-time monitoring, 0 [U[l Flexible data mapping OAuth2, S50, encryption,
= error tracking, and audit and transformation and role-based access
logs for all integrations. capabilities, for secure connections.
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INDUSTRY CHALLENGES

Why Organizations
Need Custom
Digital Solutions

Many organizations face similar challenges
that limit efficiency, visibility, and growth.
Custom digital solutions help you transform
how you work and deliver better outcomes.
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Our Goal

Turn operational challenges
into optimized, automated,
and data-driven workflows.

THE CURRENT STATE

Typical Operational Workflow Today

-8 & - ®

MANUAL PROCESS

Work is done manually

using spreadsheets,
documents, and
multiple tools.

¥

8¢ Time consuming
and error prone

OPERATIONAL
INEFFICIENCY

Repetitive tasks,

redundant approvals,

and disconnected
processes slow
everything down.

L 4

€3 High offort,
low productivity

DIGITAL TRANSFORMATION

DATA SILOS

Information is scattered
across departments
and systems with
no single source
of truth.

¥

€ Inconsistent and
unreliable data

LIMITED
VISIBILITY

Leaders lack real-time
wvisibility and insights
to make informed
decisions.

¥
Decision delays

and missed
opportunities

Automate processes, integrate systems, unify data, and
gain real-time visibility with custom digital solutions
built on the Gatepro Platform Foundation.

4l

SLOW REPORTING
& RESPONSE

Reports are manual
and delayed, causing
slow response to
issues and changes.

L J

¥ Reactive instead
of proactive

COMMON CHALLENGES

Spreadsheet Dependency

Critical processes rely on spreadsheets
that are hard to manage and scale.

Paper-Based Workflow

6

Forms, approvals, and records are still
marnual and paper-dependent.

Manual Approval Process

Approvals take too long with email chains
and manual follow-ups.

Data Fragmentation

Data is stored in different places
with no integration or consistency.

Slow Reporting

Generating reports takes time and
information is often ocutdated.

Lack of Operational Visibility

Hard to monitor performance and track
progress across the organization.

00 0 E

Build Smarter. Operate Better.

THE IMPACT X ®) /N 3 o %

Grow Faster.

Overcome challenges with digital solutions
built for your unique needs.

Poor Customer Slower Business

Experience

Increased Risk
of Errors

Wasted Time Higher Operational
and Resources Costs

Lower Employee
Productivity
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BUSINESS OUTCOMES

Real Impact.
Measurable Results.
Sustainable Growth.

Custom digital solutions built on the
Gatepro Platform Foundation help
organizations achieve meaningful outcomes

that drive efficiency, agility, and growth.

&

Our Promise

We deliver solutions that
create real business value
and lasting impact for your
organization and customers.

Outcomes Across
Every Industry

(&
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Healthcare

Better patient outcomes.
and operational exceflence.

OPERATIONAL
EFFICIENCY

Automate waorkflows, g[l
eliminate manual tasks,
and optimize operations

to do more with less.

BETTER DECISION MAKING

0D,
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Leverage data and analytics
to identify opportunities,
manage risks, and drive
better outcomes.

AGILITY & INNOVATION

Adapt quickly to change, K A
launch new services faster, z 'N
mad stay ahead of your

competition.

‘ Different Solutions. One Foundation.

COST OPTIMIZATION

Reduce operational costs,
minimize rework, and
maximize resource
utilization.

IMPROVED CUSTOMER
EXPERIENCE

Deliver seamless, consistent,
and personalized experiences
that build trust and loyalty.

SCALABILITY

Scale your solutions
seamlessly as your
business grows without
compromising performance.

Delivering outcomes that matter, today and tomorrow,

Facility Management

Smarter operations
and cost efficiency.

Safety & Compliance
Safer workplaces and
stronger compliance,

J

Built on a proven foundation. Designed for your success.

Our custom solutions transform the way you work and help you achieve
better outcomes across your organization.

REAL-TIME VISIBILITY

G) Gain real-time insights
D [I and complete visibility
L to make faster and

smarter decisions.

RISK & COMPLIANCE

Strengthen governance,

ensure compliance, and
reduce risks across your
organization.

SUSTAINABLE GROWTH

Build a future-ready
organization that drives
long-term growth and
sustainable impact.
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Infinite Possibilities. ‘

| "
GOG Social Impact

CQ-.‘) Greater ransparency
and community impact.

MEASURABLE IMPACT

O "

O

Sports

Stronger engagement and
efficient management.

30-50%
Faster Process Completion

Automate and streamline
workflows end-to-end.

20-40%

Lower Operational Costs

Reduce manual work, errors,
and operational overhead.

35-60%
Improved Productivity

Empower teams to focus on
high-value work.

25-45%

Higher Customer Satisfaction

Deliver better experiences that
build loyalty.

99.9%

Platform Reliability

Enterprise-grade security,
scalability, and uptime.

Transportation

Smarter fieets and
safer operations.



